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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes majoriatives and highlights that were proposed and executed throughout the program year.

The purpose of the CAPER is to provide the US Department of Housing and Urban Development (HUD) and residents ofriElaaso info
regarding the City's management of fgdl funds, progress and accomplishments, and compliance with statutory and regulatory requirements.
This CAPER covers the period of September 1, 2018 to August 31, 2019.

The four programs that help the City of El Paso meet its committment to providén ajbaity of life for its residents are the Community
Development Block Grant (CDBG) Program, HOME Investment Partnerships (HOME) Program, Emergency Solutions Grant (E&@) Program,
the Housing Opportunities for Persons with AIDS (HOPWA) Program.

Communty Development Block Grant (CDBG)

CDBG funding for public services projects was dispensed Citywide. For CDBG public facilities projects, DCHD contietiad gt aaegy by
selecting project$or the 20182019 program year in City Representative is#2 and #4 that provide opportunities to low to moderate
income families in impoverished areas and help to accomplish objectives listed in our 5 Year Consolidated Plan.

Highlights for the reporting period include the use of CDBG entitlement fundsmplete 12 public facilities projects, provide funding2tb
public service programs who in total assisted 6,265 pergmasjde basic repairs td1 householdshrough the volunteer housing rehabilitation
program,provide technical assistance to 176 snialsinesses through the microenterprise program, and assist 324 persons through Fair
Housing education initiativesn regards to housing, CDBG RLF funds were usd& fdinor Home repairs], sewer connection, and direct
financial assistance to 4 familidggough the First Time Homebuyer assistance program.

HOME Investment Partnership Grant (HOME)

The HOME program entitlement and program income funds were dispersed to successfully coaipbiktation of 8 Single Family Owner
Occupied unit, constructioaf 10 new affordable housing units by Community Housing Development Organizations (CHDO's), construction of 18
new affordable housing units by private investors, and down payment and closing cost assistance to 13 families undefittne Hmsmebuyer
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assistance program.

Emergency Solutions Grant (ESG)

ESG funds were used to fund 9 agencies who in total served 2,202 persons, and provided Street Outreach, Emergencyn&ietienckio
Prevention, Rapid Rehousing assistance to persons and familisk ahd those experiencing homelessness in the City of EI Paso. In addition,

HMIS funds were used to provide technical support to agencies who provided the ESG assistance.

Housing Opportunities for Persons with AIDS (HOPWA)

The HOPWA grant provided TenaasBd Rental Assistance (TBRA) and Supportive services to 60 households of persons living with HIV and/or

AIDS in the El Paso area. The 60 households assisted consisted of 25 dependents who also benefited from the prograatote s &5,

individualswere served by the HOPWA program.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categoies, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, tangéts, a

2dz0 02YSak2dziLlzias FyR LISNOSyGlFr3IsS O02YLX SGSR F2NJ SIOK 2F GKS 3aANI vyl
Goal Category Source/ | Indicator Unit of Expected| Actual¢ | Percent Expected| Actualg | Percent
Amount Measure C Strategic| Complete | ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
CDBG CDBG
CDBG: Other Other 1 1 1 1
Administration | Administration $ 100.00% 100.00%
Conthuum Continuum
CDBG: Other Other 1 1 1 1
Planning Planning $ 100.00% 100.00%
CAPER 5
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Public service
DH 1.1 Fair CDBG: $ o
. activities other than
Housing Affordable / Persons
] . Low/Moderate ) 5125 4242
Education Housing Leverage; . Assisted 82.77%
- Income Housing
Activities $ .
Benefit
. Public service
DH 1.1 Fair CDBG: $ o
. activities for
Housing Affordable / Low/Moderate Households 0 0 60 324
Education Housing Leverage; . Assisted 540.00%
L Income Housing
Activities $ .
Benefit
. Publi i
DH 1.2 Housing CDBG: $ u_ I_C, SEIVIce
Courselin Affordable / activities other than Persons
. g . Low/Moderate . 1357 1093
Services for Housing Leverage; _ Assisted 80.55%
Income Housing
FTHB $ .
Benefit
. Public service
DH 1.2 Housing CDBGS$ acl:Jtiinties f\cl)lr
Counseling Affordable / L ow/Moderate Households 0 0 120 101
Services for Housing Leverage; . Assisted 159.17%
Income Housing
FTHB $ .
Benefit
DH 2.1 Owner CDBG: $
. /| HOME: .| Household
Occupied Affordable $/ Homeowner Housing Housin 105 290 69 65
Housing Housing Rehabiliated _ g 276.19% 94.20%
o Leverage: Unit
Rehabilitation $
DH 2.2 First Put')h.c' Serviee
Time Affordable CDBG: $ | activities for Households
. / HOME: | Low/Moderate . 0 0 0 0
Homebuyer Housing . Assisted
. $ Income Housing
Assistance .
Benefit
CAPER 6
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DH 2.2 Fst
. S CDBG: $ .| Household
Time Affordable Homeowner Housing .
. /| HOME: Housing 0 0 0 0
Homebuyer Housing Added .
. $ Unit
Assistance
DH 2.2 First
. i CDBG: $ | Direct Financial
Time Affordable 1 \iE- | Assistance to Households 5o | g2 21 17
Homebuyer Housing ’ Assisted 22.78% 80.95%
. $ Homebuyers
Assistance
CDBG: $
DH 2.3 Rental Affordable / HOME: Rental units Household
Housing b . / Housin 50 67 9 18
gy Housing $ constructed ) g 134.00% 200.00%
Developers Leverage] Unit
$
CDBG: $
z::uili Rt()ental Affordable ;TOME: Rental units ggz;enhold 8 0 1 0
95| Housing rehabilitated Hsing 0.00% 0.00%
Developers Leverage: Unit
$
DH 2.4 New . Household
Housing by Affordable HOME: $ Rental units Housing 10 54 3 10
i ’ () 0
CHDO's Housing constructed Unit 540.00% 333.33%
Y .
DH 2.5 Housing HOPWA: Ul_) I.C. Service
for Persons Affordable $/ activities other than Persons
. . Low/Moderate . 0 0 0 0
Living w/HIV Housing Leverage: . Assisted
(TBRA) $ Income Housing
Benefit
DH 2.5 Housi HOPWA:
ousing © Tenantbased rental
for Per®ns Affordable $/ assistance / Rapid Households 260 299 59 50
Living w/HIV Housing Leverage: . P Assisted 88.08% 115.38%
Rehousing
(TBRA) $
CAPER
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DH 2.5 Housing HOPWA:
for Persons Affordable
. . $/ Jobs created/retaineq Jobs 0 0 0 0
Living w/HIV Housing Leverage:
(TBRA) $
Public service
. CDBG: $ .
EO 1.1 Job Non-Housing / activities other than Persons
Training and Community Low/Moderate . 1200 305 118 250
. Leverage: ) Assisted 25.42% 211.86%
Education Development Income Housing
$78750 ,
Benefit
Public Facility or
EO 1.2 CDBG: $ | Infrastructure
Microenterprise| Economic / Activities other than | Persons 0 0
technical Opportunity Leverage; Low/Moderate Assisted
assistance $ Income Housing
Benefit
EO 1.2 CDBG: $ | Facade
Microentermprise | Economic / treatment/business .
. P . o Business | 0O 0 0 0
technical Opportunity Leverage: building
assistance $ rehabilitation
EO 1.2 CDBG: $
Microenterprise| Economic / Businesses assisted Busineses 500 656 110 176
technical Opportunity Leverage; Assisted 131.20% 160.00%
assistance $
CDBG:
HOME HOME
. . . . 89807 / | Other Other 1 1 1 1
Administration | Administration $ 100.00% 100.00%
HOME: $
HOPWA HOPWA HOPWA:
. . . . Other Other 1 1 1 1
Administration | Administration| $ 100.00% 100.00%
CAPER 8
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HOPWA

HOPWA

HOPWA:
Sponsor Sponsor Other Other 1 1
. . . . $ 100.00%
Administration | Administration
Public service
HOPWA tiviti ther th
Sl? ort Non-Homeless| HOPWA: angvI\\/;ll\;listrafez an Persons 260 126
pp Special Needs| $ _ Assisted 48.46%
Services Income Housing
Benefit
HOPWA Household
Non-Homeless| HOPWA: | HIV/AIDS Housing .
Support Special Needs| $ Operations Housing 0 0
Services P P Unit
Public service
] . CDBG: $ o
SL 1.1 Services| Non-Housing / activities other than Persons
for Children and Communit Low/Moderate . 10431 9496 1868 1959
y Leverage: . Assisted 91.04% 104.87%
Youth Development $ Income Housing
Benefit
Public Facility or
. . Infrastructure
SL 1.10 Public | NorrHousing Activities other than | Persons
Facilities- Community CDBG: $ , 10000 | O
Low/Moderate Assisted 0.00%
Mental Health | Development .
Income Housing
Benefit
Public Facility or
Nor-Housing CDBG: $ | Infrastructure
SL 1.11 Public / Activities oher than | Persons
e Communit . 200000 | 211840 7850 27910
Facilities Parks y Leverage; Low/Moderate Assisted 105.92% 355.54%
Development .
$ Income Housing
Benefit
CAPER 9
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Public Facility or

SL 1.12 Public . Infrastructure
Facility- Center NorrHousing Activitiesother than | Persons
Communit CDBG: . 10000 0
for y 3 Low/Moderate Assisted 0.00%
Development .
Abused/Neglec Income Housing
Benefit
Public Facility or
SL 1.13 . Infrastructure
Infrastructure NorrHousing Activities other than | Persons
Communit CDBG: 150000 | 11353 16840 | 4510
Street and Curb y 3 Low/Moderate Assisted 7.57% 26.78%
Development .
Cuts Income Housing
Benefit
Public Facility or
Inf
SL1.14 Non-Housing :c;illsittiretjsczrheer than | Persons
Infrastructure- | Communit CDBG: 150000 | 4030 5870 4030
trastruct Hnity $ | Low/Moderate Assisted 2.69% 68.65%
Sidewalks Development _
Income Housing
Beneft
115 e
Accessibility & | NorrHousing Activities other than | Persons
Audible Community CDBG: $ . 100000 | O 51880 |0
. Low/Moderate Assisted 0.00% 0.00%
Pedestrian Development .
Signals Income Housing
g Beneft
SL 1.16
Emergency ESG: $/ | Tenantbased rental Households
Homeless Leverage; assistance / Rapid 182 219 31 42
Solutions Grant g ) P Assisted 120.33% 135.48%
o $ Rehousing
Activities
CAPER 10
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SL 1.16

ESG: $/
Emergenc Homeless Person Persons
.g Y Homeless Leverage; . _ 12802 | 10861 1393 1980
Solutions Grant $ Overnight Shelter Assisted 84.84% 142.14%
Activities
SL 1.16
Emergency ESG:$/ Homelessness Persons
Homeless Leverage: 285 728 73 136
Solutions Grant $ 9 Prevention Assisted 255.44% 186.30%
Activities
SL 1.16
Emergency ESG:$/
: Homeless Leverage; Other Other 0 0 8 8
Solutions Grant g 100.00%
o $
Activities
. Public service
SL 1.2 Services ) CDBG: $ L
for Seniors & Non-Housng / activities other than Persons
Communit Low/Moderate 2446 2777 452 463
Persons y Leverage; . Assisted 113.53% 102.43%
L Development Income Housing
w/Disabilit $ i
Benefit
Public service
i ) CDBG: $ o
SL 1.3 Services| Non-Housing / activities other than Persons
for Mental and | Communit Low/Moderate ) 5590 10003 1672 2284
. Y Leverage: . Assisted 178.94% 136.60%
Medical Health | Development $ Income Housing
Benefit
Public serde
CDBG:
SL 1.4 Services / 3 activities other than Persons
in emergenc Homeless Low/Moderate i 0 756 775 1118
gency Leverage: . Assisted 144.26%
shelters Income Housing
$ X
Benefit
CAPER 11
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SL 1.4 Services CDBG: $
. / Homeless Person Persons
in emergency | Homeless . . 5284 5910
Leverage; Overnight Shelter Assisted 111.85%
shelters
$
. CDBG: .
SL 1.4 Services / $ Overnight/Emergency
in emergency | Homeless Shelter/Transitional | Beds 0 0
Leverage] .
shelters $ Housing Beds added
Public Facility or
NonHomeless Y
: . Infrastructure
SL 1.5 Public ) Special Needs Activities other than | Persons
Facilities Non-Housin CDBG: . 5000 48935 36410
. , g $ Low/Moderate Assisted 978.70%
Senior Centers | Community .
Income Housing
Development .
Benefit
Non-Homeless
SL 1.5 Public | Special Needs
Facilities NonHousing | CDBG: $ | Other Other 0 1
Senior Centers | Community
Development
Public Facility or
NornH I
SL 1.6 Public o . omeless Infrastructure
Special Needs y
Facilities Non-Housin CDBG: $ Activities other than | Persons 1000 0
Persons with . g ' Low/Moderate Asssted 0.00%
i Community .
Disabilities Income Housing
Development .
Benefit
SL 1.7 Public CDBG: $
Facilities Homeless / Homelessness Persons 500 8534
Homeless Leverage; Prevention Assisted 1,706.80%
Shelter $
CAPER 12
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Public Facility or
Infrastructure
SL 1.8 Public | Non-Housing Activiti:s (;her than | Persons
Facilities Communit CDBG: . 20000 | 18640 37465 |0
. Y $ Low/Moderate Assisted 93.20% 0.00%
Neighborhood | Development .
Income Housing
Benefit
PublicFacility or
. . Infrastructure
SL 1.9 Public | NorrHousing Activiti:s (;Jther than | Persons
Facilities Communit CDBG: 10000 | 8834 0 8834
Y $ Low/Moderate Assisted 88.34%
Health Care Development .
Income Housing
Benefit
Public service
SL 1.9 Public | Non-Housing activities other than Persons
Facilities Community CDBG: $ | Low/Moderate Assisted 0 0
Health Care Development Income Housing
Benefit
Tablel - Accomplishments; Program Year & Strategic Plan to Date
CAPER 13
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giving special attention to the highest priority activities identified.

During the fourth reporting period of the-§ear Consolidated Plan, the City used its entitlement funds to support public services projects
Citywide, and fund public facilities projects in City Representative District #2 and #4. All programs and projects were piémigfidygl ias a high
priority in the 5Year Consolidated Plan. Completed projects addressed the HUD national objective of psandires and improvements that
benefit low to moderate income persons or households. Note that some completed projects (i.e., public facilities improyaneeats
compiliation of previous years funding ranging between the 2016 to 2017 program year. iBedwief breakdown of the types of services
offered and the projects completed within this reporting period.

2018 CDBG Public Services

Children and Youth Servicesix programs funded under this category

Homeless, Emergency Shelter and Housing Sernioas programs funded under this category

Mental and Medical Health Serviceve programs funded under this category

Elderly and Persons with Disabilities Servicesur programs funded under this category

Economic Developmentone microenterprise ath one job training and education program under this category
Fair Housing Outreach Program

First Time Homebuyer Counseling

= =4 =4 =4 =4 -4 4

2018 CDBG Public Facilities Completed by Project Type

Two senior centers improvements
Five parks improvements

=A =4 =4 =

One healthcare center improvement
For further illustration, refer to the CDBG Attachment titled, "Projects Completed" in Section CD 00.

2018 Housig Accomplishments (HOME + CDBG RLF) by Project Type

CAPER 14
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Four walkability and aessibility improvements to include two sidewalk installation and two wheelchair ramp construction projects.

/

5.



Single Family Owner Occupied Rehab AssistaBdeouseholds assisted
Minor Repair and Sewer Connectiofh7 households assisted

First Time Homebuyer Financial Assistand& households assisted
New Conguction - 28 units completed

=A =4 =4 =4

2018 ESG Components

Street Outreach two programs funded under this component

Emergency Shelterfour programs funded under this component

Homelessness Preventiethree programs funded under this component

Rapid Rehousingfour programs funded under this component

Homeless Management Information System (HMIS) Managermrg agency funded under this component

=A =4 =4 =4 =4

2018 HOPWA

i Tenant Based Rental Assistance & Supportive Seracesagency funded; 60 persons assisted.

CAPER
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

| CDBG HOME ESG HOPWA |

Race:

White 97106 50 55

Black or African American 1757 0 5

Asian 192 0 0

American Indian or American Native 776 0 0

Native Hawaiian or Other Pacific Islander 63 0 0

Total 99894 50 0 60

Ethnicity:

Hispanic 94546 50 47

Not Hispanic 5348 0 13
Table2 ¢ Table of assigtnce to racial and ethnic populations by source of funds

Race CDBG HOPWA

White 97,106 55

Black or African American 1,757 5

Asian 192

American Indian or American Native 776

Native Hawaiian or Other Pacific Islander 63

Other 12,900

Two or More Races 2,225

TOTAL 115,019 60

Ethnicity CDBG HOPWA

Hispanic 108,830 47

Non-Hispanic 6,189 13

TOTAL 115,019 60

Persons Assisted by Race and Ethnicity

Narrative

The figures provided in the Table 2 provide a breakdown of the persons assisted for CDBG projects and
HOPWA projects in lieu of families; data for HOME is noted by families assisted2 Eabludes those
persons from "other" or "two or more" races, which are available on the American Community Survey
and are included in the activity module of IDIS. As such, the CDBG and HOPWA figures provided in the
following narrative will differ fromhe table above as it includes the two supplementary categories of

CAPER 16
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race; a table titled, "Persons Assisted by Race and Ethnicity" that includes these two races has been
attached to this section for review.

Community Development Block Grant (CDBG)

El Pasoanserved through the Community Development Block Grant are primarily Hispanic in both

public services and public facilities activities. A total of 115,019 persons were assisted through CDBG
activities. The total percentage of Hispanics served under CDOBIGEY or 115,019 people. CDBG

facilities projects served a total of 108,578 people of which 95%, or 103,145 persons, were Hispanic;
while CDBG services programs assisted 6,441 persons of which 88.74%, or 5,716, identified as Hispanic.

The most served rader CDBG was White at 84.43%, or 97,106 persons, followed by OthetRaaltl
at 11.22%, or 12,900 persons.

Additionally, 66 households of which 100% identified as Hispanic were assisted through the Volunteer
Housing Rehabilitation program (41 housel®)ldnd CDBG RLF housing programs (25 households).

HOME Investment Partnership Program (HOME)

During this past reporting period, 100%, or 50 out of 50, families served were Hispanic.

Emergency Solutions Grant (ESG)

The demographic of the people assistedaingh Emergency Solutions Grant funds will be reported
through the Sage HMIS Reporting Repository System.

Housing Opportunities for Persons with AIDS (HOPWA)

The demographic makeup of the persons assisted through the Housing Opportunities of People Living
with AIDS was also primarily Hispanic. Approximately 78.33% or 47 persons identified as Hispanic. Of the
60 total people assisted, 91.66%, or 55 persons, were White and 8.33%, or 5 persons, were Black or
African American.

CAPER 17
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CR15- Resources and Investmest91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended

Available During Program Year
CDBG public- federal 6,955,263 6,178,627
HOME public- federal 4,584,816 3,712,146
HOPWA public- federal 492,798 772223
ESG public- federal 527,078 527,078
Other public- federal 13,059,776 11,512,917

Table3 - Resources Made Available
Narrative

Community Development Block Grant

CDBG entitlement funds in the amount of $5,709,804i@d CDB®LF in the amount of $468,822.28 to
include accumulated prior year program income was expended during the reporting period. CDBG funds
were used to leverage $8,368,380 in other funding sources. The Financial Summary of CDBG
expenditures and the IDIS PRis provided in section GBO under the CDBG Attachment titled, "PR 26
CDBG Financial Summary Report", for further review.

HOME Investment Partnerships Program (HOME)

During this reporting period, HOME Entitlement (EN) and Program Income (PI) funds comébiaed
expended in the amount of $3,357,199.78 for projects; HOME EN funds used for projects was
$2,540,119.19, while HOME PI used for projects was $817,080.59. Administration expenditures for the
reporting period totaled to $354.945.91 with $266,874.40 HOEN and $88,071.51 HOME PI being
dzi At AT SR® 1 ha9 FdzyRa SELISYRSR FT2NJ /1 5hQa&-28is a
provided in section CBO, under HOME Attachment titled, "PR 27 Status of HOME Grants" for further
review.

PmMZ d

Emergency Solitns Grant (ESG)

C2NJ KA& NBLRNIAY3I LISNA2RI GKS /-20I08ufds weichD DNJ y i S|
included $37,196.00 for administrative costs. In 2@0D49, ESG funds were allocated to nine (9)

agencies, these funds were used for street eatth, emergency shelter, homelessness prevention,

rapid rehousing assistance, HMIS, and administrative expeneta.funds expended during this

reporting period were 3,634,419.00, which includes leveraged funds of $3,144,537 that accounts for
$571,100.6f match funds.
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Housing Opportunities for Persons with AIDS (HOPWA)

C2NJ GKAA NBLRNIAY3I LISNA2RX (GKS / A-B08Xfunds] ht 2! 3ANI y i
$344,782.57 in 2022020 funds and $414,577.48 in 202821. Total funds expended in the amowft

$772,223.00 were used to reimburse expenses related to the provision of téreeed rental

assistance, supportive services and administrative expenses. HOPWA funds were used to leverage $0 in
other funding sources. The HOPWA CAPER is provided imSeBi® under the HOPWA Attachment

titted, "HOPWA CAPER", for further review.

Identify the geographic distribution and location of investments
Target Area Planned Percentage o Actual Percentage of| Narrative Description
Allocation Allocation

City Represetative District
1
City Representative Distric
3
City Representative Distric
5
City Representative Distric
6
City Representative Distric
-
City Representative Distric
8
Citywide
Downtown TIRZ 5

Table 4 ¢ Identify the geographic distribution and location of investments

Narrative

The three target areas for the 202819 program year are Citywide, City Representative District 2 and
City Representative District 4. Note thaetiBeographic Distribution table provided above doeslisbt

District 2 and District 4 as target areas. As such, the planned and actual percentage of allocation for the
three specified target areas are listed below:

9 Target Area: Citywide; Planned Percemtad Allocation: 61%; Actual Percentage of Allocation:
99%

9 Target Area: City Representative District 2; Planned Percentage of AllocatiorA@0%b;
Percentage of Allocation: .50%

9 Target Area: City Representative District 4; Planned Percentage of AlfocE@PoActual
Percentage of Allocation50%

CAPER 19
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El Paso City Council adopted a policy in which CDBG funding for public facilities improvements is
targeted in City Representative Districts #2 and #4 during the reporting period, to include two parks
improvements, one neighborhood facility improvement, five walkability and accessibility improvements,
an Audible Pedestrian Signal (APS) installation project, and the volunteer housing rehabilitation
program. Aside from the volunteer housing rehabilitation prograthother PY 2012019 CDBG public
facilities improvements in District #2 or District #4 are currently still in progress and have not yet been
completed. As previously mentioned, this is due to the challenge of the start of the construction phase
usuallyocurring midprogram year. However, we do anticipate that three of the ten ongoing PY-2018
2019 public facilities projects will be completed within the next couple of months.

Rebuilding Together El Paso, Inc. was awarded funding under the volunteer halsibditation

program, and used $120,000 CDBG entitlement funds to rehabilitate 21 houses in District #2 and 20
houses in District #4; $60,000 was allocated to each of the two districts. Rebuild Together is a volunteer
program which provides rehabilitatn, limited to $4,999, for older and/or disabled owners at no cost to
them. The match in the application was beyond the 10% requirement in the amount of $20,000. In
addition, through donations and fund raising, Rebuild Together was able to add additiodalifito

many of the selected homes. The CD department rehabilitation, minor repair, sewer connection,
reconstruction, investor and Community Housing Development Organizations (CHDOS) projects were
citywide programs.

CAPER 20
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Leveraging

Explain how federal funddeveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Community Development Block Grant (CDB®CHD expended $964,289.32 in PY 2018 CDBG
funding to public service programs that provided services to the following categories: Children
and Youth; Medical and Mental Health; Seniors and d¢tersvith Disabilities; Homeless,
Emergency Shelter and Housing Services; Incubator; and a Microenterprise program. These
agencies leveraged $8,320,380 in other funds to support the projects. DCHD also awarded
$120,000 CDBG entitlement funds to Rebuildiogether El Paso, Inc. under the volunteer
housing rehabilitation program, which resulted in $48,000 in leverage.

HOME Investment Partnerships Program (HOMEhe HOME program does not require
matching funds.

Emergency Solutions Grant (ES®CHD required oneto-one match for this program and
adhered to 24 CFR 576.201 and 2 CFR 200.306 regulations. The City matched ESG
Administration using other federal funds and State Homeless, Housing and Services (HHSP)
funds, and subrecipient agencies matched witeltand inkind contributions- real property,
equipment, volunteer hours, and/or donations. A total of $3,144,537 was leveraged in other
additional funding.

Housing Opportunities for Persons with AIDS (HOPWNKY other funds were contributed to
support ths program as leverage is not required. As such, a total of $651,674.55 HOPWA funds
were utilized to coordinate and oversee the implementation of this program.

Fiscal Year SummagyHOME Match
1. Excess match from prior Federal fiscal year

2. Matchcontributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 lotieus)
Table5 ¢ Fiscal Year SummarHOME Match Report

O|Oo|O0|0O| O
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,

Donated labor
HOME doesg
not require
matching

funds. 0 0 0 0 0 0 0 0

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income;, Enter the program amounts for the reporting period

Balance on hand at begin
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end o
reporting period
$

2,413,877

2,475,592

905,152

3,984,317

OMB Control No: 2508117 (exp. 06/30/2018)
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Minority Business Enterprises and Women Business Enterprisieslicate the number and dollar valug
of contracts br HOME projects completed during the reporting period
Total Minority Business Enterprises White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 2,642,854 0 0 0 2,642,854 0
Number 11 0 0 0 11 0
SubContracts
Number 30 0 0 0 30 0
Dollar
Amount 750,474 0 0 0 750,474 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 2,642,854 538,000 2,104,854
Number 11 1 10
SubContracts
Number 30 0 30
Dollar
Amount 750,474 0 750,474

Table8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property, Indicate the number of HOME assisted rental property owners
and the total amount oHOME funds in these rental properties assisted

Total Minority Property Owners White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 3 0 0 0 1 2
Dollar 2,163,
Amount 990 0 0 0 375,522 1,788468

Table9 ¢ Minority Owners of Rental Property
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Relocation and Real Property Acquisitigindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2508117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 3 9,000
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table10¢ Relocation and Real Property Acquisition
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdicon's progress in providing affordable housing, including the
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middlencome persons served.

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 31 42
Number of NorHomeless households to be
provided affordable housing units 136 149
Number of SpecidNeeds households to be
provided affordable housing units 0 0
Total 167 191

Tablel1 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 71 97
Number of households supported through
The Production of New Units 12 28
Number of households supported through
Rehab of Existing Units 63 49
Number of households supported through
Acquisition of Existing Units 21 17
Total 167 191

Table12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Affordable Housing Goals and Objectives

1 The number of NotHomeless Households goal was 136 and the actual assisted households

were 149.

OMB Control No: 2508117 (exp. 06/30/2018)
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1 The annual goal of 12 mufiamily newly constructed units was exceeded with 28 units being
produced between three muliiamily new construction projects (1 CHDO and 2 Investor
Owned).

1 The goal of 63 rehabilitated units was nearly met, with 49 units being rehabilitated. There were
some delays in contracting rehabilitation units in the middle of the reporting period asithe C
Purchasing and Strategic Sourcing department assumed a role in the procurement process that
was formerly conducted by DCHD. The new process is now working efficiently.

Affordable housing options are increasingly being reduced as market rate unit imécease. There is

an approximately 3,000 unit gap in units at the $600/month rental rate, which is affordable for
housholds making $30,000/yr. The City has recently completed a Regional Housing Plan that
recommends limting growth in that gap by: realignithe programs in the Community Development
Planning and Housing Programs sections of DCHD to better support affordable housing options;
maximizing development of new units through the Low Income Housing Tax Credit program; Increasing
rehabilitation of urits through various tax abatement tools, and establishing a Housing Trust Fund.

Homeless Goals and Objectives

1 The City of El Paso served 1,680 Homeless Households, exceeding the goal of 1,468.
1 Households Supported with Rental Assistance: The goal wa® 2¢thal amount served was
61.

The City of El Paso via the El Paso Coalition for the Homeless implemented a Coordinated Entry (CE)

system for the El Paso Continuum of Care (CoC) focusing on a Housing First strategy approach to end
homelessness. Its housiimgtiative utilizes Homelessness Prevention, Rapid Rehousing, and Permanent

{ dzZLIL2 NI A @S | 2dzaAy 3 LINRPIANI YA 2FFSNBR GKNRdAzZAK ydzY SNJ
including ES@inded programs managed by Project Vida, the Salvation ArmgasBIHuman Services

Pride Center and La Posada, Inc. The County of El Paso operates the CE system in partnership with 2

Texas Information Referal Service. The CE system ensures homeless individuals/households have an
opportunity to access permanent homg and are connected to mainstream benefits through a more

streamlined and centralized method. All households receiving ESG services must be referred through CE.

Discuss how these outcomes will impact future annual action plans.

The need for more afforddé housing options in El Paso has been uncovered through a recent housing
assessment and the newly completed El Paso Regional Housing Plan recommends various courses of
action to increase the stock of safe, and decent affordable housing units in El Base.ghnual action
plans will reference that Hosuing Plan to support investment of CDBG and HOME funds into programs
that create and support affordable housing.

Of the 75 clients assisted through affordable housing programs including First Time Homebuyers
Rehabilitation, and New Construction, 17 were extremely-llogome households and the remaining 58
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were very low to low income. 44 of the 75 projects were requested by Hispanic females. The reason for
there being 75 household clients served comparech® 89 completed units reported in the Goals and
Objective Section, is that several of the First Time Homebuyer and -Gagldy Rehaibilitation projects
were applied for by both spouses in the family.

Include the number of extremely lowincome, lowincome, and moderateincome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowincome 6 11
Lowincome 19 39
Moderateincome 0 0
Total 25 50

Tablel3 ¢ Number of Households Served

Narrative Information

During the reporting period three mulfamily affordable housing complexes were completed, including
2 investorowned and 1 CHDO. Thevestor projects resulted in 18 total units and the CHDO project
added 10 more. 14 of the 28 units are located directly along newly created Bus Rapid Transit (BRT)
routes, and the other 14 are within walking distance of BRT rouites, providing fast apeisése
transportation options to residents of the units.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@ fdz S GKS 2dzZNAaARAOGAZ2YQa LINPINBaa Ay YSSOA
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In January 2019, the EI Paso Coalition for the Homeless conducted its annual PIT count and survey of

those experiencing homelessness. The 2019 couhided both a sheltered and an unsheltered count.

A 30question survey is administered to all populations related to their homelessness and needs. Case
workers assist their residents in completing the survey and have received specific training regasding thi
FyydzZ-f LINRPOSaad® C2N) UKS Hamg /2dzyiz GKS Y20AES | LJ
sheltered and unsheltered count. Data gathered from these surveys is included in the annual planning

for the El Paso Continuum of Care (CoC). On an ongoéig) bients that reside in both Emergency

Shelters and Transitional programs are interviewed by staff to include a needs assessment, and a

program is designed to address those needs with the ultimate goal of ensuring independence and self
sufficiency. Iraddition, the CoC has a Coordinated Entry (CE) system that has been in place since April

2015. The system has the ability to score a variety of responses to questions asked during an assessment
process, using the three \@BPDAT tools for individuals, faiesl and youth, to determine the needs of

those experiencing homelessness, prioritize those with the greatest needs, and refer clients to programs

that best fits those needs. The CE process provides a higher likelihood of success, including prevention

progt Y& | YR LISNXIYySy(ld K2dzaAy3d gKSNBE | LIINRLINARF GSd ¢K
f20F0SR | 0O0Saa LRAyGaA AY | RRA A 8ygtemjehsuiing tBat @ik A T | G
widely accessible to all seeking assistance. Finallygahemunity has a coordinated Street Outreach

initiative consisting of nine teams who routinely seek out and engage unsheltered persons. During

contact and engagement, their needs are assessed and addressed to the extent possible, and if

appropriate and apjtable, they are referred to CE. The outreach teams are inclusive for all populations

on the street including youth, chronic individuals and families, those with mental health issues and

veterans. Specific programs have also been designed to seek outiththeeL GBTQI community and

includes evenings and weekends. In addition to the extensive outreach work by these teams throughout

the community, teams also respond to locations based on requests by Sheriff/Police and the general

public. This coordinated rt ensures that all unsheltered persons are engaged for services.

Furthermore, multiple funding streams support Street Outreach initiatives thereby covering the entire
geographic area of the CoC, which is greater than the City limits.

Addressing the emagency shelter and transitional housing needs of homeless persons

Through the ESG and CDBG program funding, the jurisdiction provides financial support for emergency
shelters and transitional housing to meet the needs of those experiencing homelessnessegion,

including programs tailored specifically for youth, victims of domestic violence, families and individuals.
The CoC has reviewed the existing infrastructure of shelters and services available and are working with
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providers on their individual picesses to align the system to meet HEARTH Act objectives. Staff of the El
Paso Coalition for the Homeless (Coalition), as Collaborative Applicant and CoC Planning Grant recipient,
routinely monitors performance of all emergency shelter and transitionakimg programs, regardless

of funding, to evaluate their contribution to the crisis response system and adoption of best practices to
meet objectives outlined in the HEARTH Act. The City has an active MOU with the Coalition to provide
this work. A Performace and Benchmarks Committee was formed during 2018 to evaluate program
performance, establish challenging benchmarks and provide-fwepeer support to homeless

assistance programs to encourage continued conformance to local goals and federal objectives
reducing and ending homelessness. Through this effort, shelters are focusing on reducing lengths of
stay, increasing rapid exits to permanent housing, and working with clients to ensur&elomg

sustainability to decrease returns to homelessness. ifiblades assisting clients with income needs,

both employment and noemployment, as well as linking clients to mainstream resources based on
their individual needs. The Coalition provides extensive training on the SSI/SSDI Outreach, Access and
Recovery$OAR) to expedite the application process and acceptance rates for eligible clients to receive
these benefits. In addition, specific policies and procedures have been developed around the goal to
prevent and end Veteran Homelessness, many of which areyleeinulated as the CoC addresses other
homeless populations including those experiencing chronic homelessness and youth. As the CoC
continues realigning its crisis response system, there is a focus on decreasing reliance on emergency
shelters utilizing CEnd referrals to other more appropriate interventions, a continued retooling of
transitional housing programs to permanent housing projects, and an ongoing initiative to expand
resources to reduce and end homelessness so it is rare, brief artenarringfor all populations.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions andstgms of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, socialrsgéces, employment, education, or youth needs

Funding is available through the ESG Program, and other state and federal programs, for rapid rehousing

and homelessness prevention. The CoC has implemented a Coordinated Entry (CE) system to assess and
refer dients who may be at risk of homelessness or already experiencing homelessness. Clients assessed
through the system are prioritized and referred to programs which best meet their needs, including

prevention programs and permanent housing where appropriet&k S / 2/ Q& /9 aeadaSy 27F-
strategicallyf 2 OF 6 SR I 00S&da LRAyda Ay I RRAMAgsgtemi2 GKS dziA
SyadzaNAy3 GKFEG /9 Aa gARSte | 0O0OSaaraoftsS G2 rff &aSSY.
Paso coordintes a Reentry Program for those exiting the Jail SystemeRty Program personnel have

been trained in the assessment and referral process of CE and work with each client prior to and upon
discharge. Multiple health and mental health care facilitiesehlagen informed and are encouraged to

participate with the local CE process to ensure that their clients are referred to appropriate programs

that can ensure safety and security for this vulnerable population. The CE system has been publicized
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based community, social service industry, private sector, governmental organizations and the general
population. In addition, the County of El Paso, as CE operatoheih@umerous training sessions with
providers, including public and private agencies that address housing, health, social services,
employment, education, and youth needs as well as institutions and law enforcement to explain the
rationale behind CE artd promote system usage. It is the policy of the City of El Paso that no person
should be discharged from any institutional authority, within the jurisdiction of the City of El Paso, into a
state of homelessness. Under no circumstances should a persoisdieatyed from any public facility

with directions to seek housing or shelter in an emergency shelter. Every effort is made, through careful
discharge planning, to work with the client and local resources, including the Coordinated Entry system,
to seek agquate, permanent housing, or if this is not attainable, then suitable accommodations must

be found. At a minimum, the client should receive active and diligent case management from an
appropriate service provider until permanent housing, with or withayportive services, is in place. If

the client refuses services and/or aid with placement, this is documented, along with all case
management efforts. If possible, outreach efforts should continue to see to the welfare of the client and
reconnect him or hewith services and housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent livingncluding shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from beoming homeless again

The Coalition has been working on Federal Strategic Plan initiatives to end homelessness among specific
populations including veterans, chronically homeless, youth, and families with children, and to build a
collaborative of providersiho offer suitable housing interventions and supportive services as needed.

As the community strives to reach tlr@inctional Zero determination, these efforts have resulted in

positive shifts in approaching the issue of homelessness and understandiegtduends. Housing First

initiatives, Coordinated Entry assessments and referrals, Rapid Rehousing training and Landlord

Engagement efforts have improved access for homeless individuals/families to affordable housing and
facilitated the process of reduajthe period in which they experience homelessness. Additional ESG

Program training and revisions to the City's Policies and Procedures sought to improve understanding by
providers and landlords of the needs of those being served. CoC staff routinelyomuaritormance of

homeless assistance programs to evaluate their contribution to the crisis response system and adoption

of best practices to meet HEARTH Act objectives. A Performance and Benchmarks Committee was

formed during 2018 to evaluate program pemmance, establish benchmarks and provide p&epeer

support to homeless assistance programs. Through this effort, shelters are focusing on reducing lengths

of stay, increasing rapid exits to permanent housing, and working with clients to ensurelomg
ddzadGrAyYylFoAftAGe@d CAINIKSNY2NBx GKS /2/ FTRRSR I ySég
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homelessness. The CoC continues to increase permaoaising options through City and State ESG,
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Program has been prioritized to support permanent supportive housing projects for chronically

homeless individualfamilies, youth and veterans and rapid rehousing for chronically homeless
AYRADGARIZ f akFFYAfASE YR @2dziK®d ¢KS /AGe@Qa 9{D t NJ
and prevention assistance for the general population at a higher allocatamrdquired in the program

rule, facilitating access to housing for those experiencing homelessness and preventing those recently

housed from reexperiencing homelessness.

Case Management services are also provided to help households address barriprevieat access to

or impede stability in housing. Services include addressing credit history, transportation issues, and

family conflicts. Once in housing, individuals/families may need assistance accessing other services,
including public benefits, healttare, mental health care, and job training to remain housed and reduce
theriskof e SELISNA Sy OAy 3 K2YSt SaaySaaod 2AGKAY hoa2SO0iAr@ds
to create onboarding training so member agencies can ensure staff are grduméJD priorities,

HMIS, the strategic plan, links to best practices and funders, and existing resource lists regarding

services available locallfforts to increase the availability of funds to support case management is a

priority of the CoC. Alsohé CoC is researching viable options to provide efficient access to community
resource informationt KA & ASNIWAOS gAtft 6S GFNHSGSR Fd AYLINROA
mainstream resources to improve sslifficiency. During the program yea&fforts continued to expand

the use of the SOAR process to expedite the application and receipt of SSI and SSDI Ipedegiits.

training in completing applications is provided to case workers in all emergency and transitional shelters,

and to RRH pgram staff.
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CR30- Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of El Paso for this reporting period continued to address the needs of public housing residents
by offering housing counseling and homeawwvship preparation training to Housing Choice Voueher
Homeownership Program Clients, and financial homebuyer assistance to qualifying Housing Authority of
the City of El Paso, Texas (HACEP) tenants. The City also continued to support the HACEP efforts to
obtain funds for housing related renovations or new construction. In addition, the City continued to
provide Consolidated Plan certifications of consistency for HACEP projects and proposals and their
Annual/FiveYear Plan submissions.

HACEP commenced itgtensive rehabilitation and new construction efforts of its properties under the

5SLI NIYSyld 2F 1 2dzaAy3a YR ! Nbly 5S@St2LISyiQa wSy
Through the RAD Program, HACEP will be able to address its extensive physiepitahdeeds of its

communities and ensure the stability of the agency so that it may continue to provide affordable

housing to those in need within the City of El Paso. The RAD Program will also allow HACEP to construct

new multifamily properties that Wl meet additional housing needs.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City encouraged qualifying graduates of the HACEP Housing Choice Voucher Homeownership
Assistaice program to participate in homeownership by assisting them with housing counseling and
homebuyer assistance through El Paso programs.

During the reporting period HACEP encouraged resident involvement through the following activities
and programs:

Healthand wellness activities
Homeownership preparation
Budgeting

Family Selbufficiency activities
Tutoring for youth

Scholarship assistance

Bible class for adults and youth
Leadership sessions for adults and youth
Arts and crafts for seniors and youth
Healthfairs

Cancer preventions screenings
Reading for children

Guitar lessons for elderly

= =8 =4 =4 =4 =4 8 -8 -8 o o8 o o
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1 Monthly food distribution for the elderly
Actions taken to provide assistance to troubled PHAs

The Public Housing Authority does not fall under the category as a troBibléds.
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CR35- Other Actions 91.220(jk); 91.320(i(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Negative effects of public policies for affordable housing and residential investment were not found. The
policies arghe same for all housing investments. This includes building codes, impact and other fees,
property tax policies, land use controls, and zoning ordinances. Any HOME/CDBG funded housing in
flood plains is discouraged or will not be funded unless mitigatigrerformed to remove the property

from the flood zone, in accordance with HUD policy. This policy does not apply to private investment.

When applicants compete for HOME/CDBG funds for Aautily affordable housing, the review by City
staff entails stadard application criteria, justifiable cost determination with budgets, review of location
with consideration of available amenities and public transportation, past performance, andfarpra

to determine project costs and revenue. Review follows statdzity as well as HUD policies, not to be

a barrier but to affirm a project will be successful. If there are insufficient funds for all qualified projects,
evaluation criteria is used to determine which projects should be funded. For new construction of
affordable units, in compliance with the HUD flood plain policy, locations of HOME/CDBG proposed
projects are analyzed to determine if projects are located in a flood plain/zone. Mitigation is required in
order to remove a property from the designated flopone before funding is approved/released.

Refer to the attached JPEG titled, "Actions to Remove Barriers to Affordable Housing," for the positive
actions taken by the Department of Community and Human Development (DCHD) to eliminate barriers
and provide ligh quality affordable housing.
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To eliminate barriers and provide high quality affordable housing, the following were positive actions taken by the
department in the 2018-2019 reporting period:

1

10.

11.

As part of the Affordable multi-family rental housing Request for Proposal (RFP) application process, Investors and
Community Housing Development Organizations applying for HOME/CDBG funding, are required to attend a
mandatory training workshop. Workshop attendees interested in the RFP are directed to the City’s Department of
Planning and Inspections, One Stop Shop, for information and guidance on development. One Stop Shep staff are
knowledgeable in planning, zoning, platting, development fees, park fees, site plans, building permits/fees, waste
water fees, and all other areas to develop their specific projects.

The City is looking to continue cross training with the Planning & Inspections Department for all Housing Construction
Spedialists (HCS's) in primarily property maintenance and building code. All ICC Code certified HCS's continue to
maintain their certifications through this cross training.

The Community Development Department contracted this year with Project Vida to assist the City of El Paso staff to
provide Fair Housing education and outreach. Project Vida has attended 12 public events throughout the City and
provided Fair Housing Education to 324 persons from November 2018 thru August 201%

DCHD has developed strong partnerships with investors, non-profits, Community Housing Development
Organizations, and the Housing Authority of the City of El Paso (HACEP) to increase and increase, improve and preserve
the affordable housing stock in El Paso.

The City of El Paso has developed, in coordination with professional affordable housing consultant firm, HR&A, a
Regional Housing Plan that identifies the current and projected gap in affordable housing in the region, and identifies
strategies for minimizing the potential future increase in that gap.

The DCHD First Time Homebuyer Program continues to successfully provided down payment and closing cost
assistance to low income homebuyers and provide them an oppoertunity to achieve financial empowerment and
independence.

7. The Fair Housing Task Force continues to support their commitment to Fair Housing education and outreach for
both consumers and providers. This year, the Fair Housing Task Force met eight times to continue its work on
addressing the Impediments to Fair Housing Cheice. The Fair Housing Task Force and Community Development staff
have formed five sub-committees to address issues that affect or influence housing opportunities in El Paso, specific
tasks for the subcommittees include Funding, Planning, Financial Capability, Al/Consclidated Plan, and Qutreach and
Promotion. The City’s Fair Housing Task Force will provide input for the development of the 2020-2025 Consolidated
Plan and Analysis of Impediments to Fair Housing Choice for the City of El Paso.

The City of El Paso is close to completion of the development of four major transportation corridors to expand and
improve transportation throughout the City. The City’s Low Income Housing Tax Credit policy for providing support
to potential projects {which in turn provides peints for projects during State evaluation) incentivizes developers to
locate their projects within a quarter mile of transit stops along those four routes. The Tax Credit policy also
incentivizes development in two areas of town where significant investment is ongoing, in an attempt to avoid
gentrification of those areas.

DCHD funded Rebuilding Together El Paso Inc., for a Volunteer Housing Rehabilitation program for the elderly and/or
disabled under which up to 54,999 may be allocated per home, used in combination with matching funding, donations
and volunteers to provide housing rehabilitation. This has increased the City's capacity to provide housing
rehabilitation and assist low and moderate income homeowners to remain in their homes.

The City’s Relocation and Fair Housing Office is lecated in the DCHD. This provides effective coordination for
households displaced during rehabilitation under the DCHD program as well as fair housing education. The relocation
officer is current on housing opportunities through DCHD’s partnership with HACEP and other affordable housing
providers as well as homeless shelter projects when there is City condemnation of a property and displaced tenants
are in need of emergency or rapid re-housing. Starting on September 1, 2016 the Fair Housing and Relocation Officer
has been assigned to oversee both Fair Housing and Relocation activities.

Relocation services have been provided to five households displaced during rehabilitation under the HOME program.
Relocation services provided included financial assistance and counseling services to three households during this
reporting period.

Actions to Remove Barriers to Affordable Housing

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())
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Consolidated Plan of the City of El Paso. The Coalition has been proactive in addressing underserved
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was instrumental in developing the plan entitled Border SolutiosTen Year Plan to End Chronic
Homelessness that was adopted by the City of El Paso in April of 2004. Although-fleatgran ended
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Together: Federal Strategic Plan to Prevent and End Homelessness (formerly Opening Doors), are on
going.

The CoC has developed a strategic plan whicpaup these federal initiatives and focuses on five
primary objectives:

Increase Leadership, Collaboration, and Civic Engagement

Increase Access to Stable and Affordable Housing

Support Effective Pathways Toward Slffficiency and Reduced Vulnerability

Transform Homeless Services To A Crisis Response System Leading to Improved Health and
Safety

5. Advance Health and Housing Stability

PR

Subcommittees meet routinely to address the five objectives and review progress on meeting action
steps identified in the sttagic plan. The strategic plan was developed to address the issue of
homelessness in El Paso County and is intended to guidenodihagencies, local government and

other interested parties in taking concerted action to work toward ending homelessnasgsopa

strengthen partnerships between local and state agencies to prevent, reduce and end homelessness.
The guiding community principle is that no person should experience homelessness, but if a person does
become homeless, it will be rare, brief and A@turring.

To further efforts to reach functional zero homelessness for populations identified in Home Together,
the CoC patrticipates in the Community Solutions Built for Zero initiative (BFZ). The BFZ initiative
concentrates on ending veteran homelessnard chronic homelessness through improvement projects
designed to drill down into existing processes and identify areas where improvements can be
implemented. The CoC has also implemented the local federallydated Coordinated Entry (CE)

system. Operatethy the County of El Paso in partnership with-2 Texas Referral Service, CE is
designed to assess the needs of those both experiencing homelessness and those at risk of becoming
homeless and prioritizing those with the highest need for services awilaierring them to programs

to address their needs. The CE process ensures homeless-ggkl iadividuals and families have an
opportunity to access permanent housing and are connected to services and programs through a more
streamlined and centralizechethod.

DCHD also allocated funding for various social service programs to help address obstacles faced by
vulnerable populations. From the awarded amou$245,000 was allocated to competitive setides

for the following public service programs: Youtm8ner Program; Youth Recreational Afterschool

Program; Seniors and Persons with Disabilities Physical Recreation Program; Incubator Grant; and a First
Time Homebuyer Counseling Program. Two prograpme program that provides physical and mental
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health caunseling services to those of extremely low income, and another program that
providesdomestic violence and sexual assault with comprehensive education and employment
assessmentwere awarded funding undehe Incubator Grant seaside. One program was avded
funding under the newly

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

Incorporated as standard practice in all City of El Paso Department of Community and Human
Development contracts for construction or rehabilitation o$igential structures, all contractors and
subcontractors are required to comply with the provisions for the elimination of-ksbd paint

hazards set forth in 24 CFR Part 35. All LBP testing, risk assessments, project designs and clearance
testing are doe by a qualified lead firm licensed by the State of Texas. The consultant conduets lead
based inspections using XRFdx fluorescent) spectrum analysis. Their inspection reports include a list
of occupants, Lead Inspection Report, Risk Assessmented&Ré&sults, Laboratory results, Lead

Project Design, Instrument calibration results, Lead Sampling Drawing, Certifications for the Lead Firm,
the Lead Inspector, the Risk Assessor, Lead Abatement Project Designer, Laboratory, and the Spectrum
Iy I £ @ddidtindsafetyNécord. Lead Clearance testing is performed after completion of all
abatement and/or Interim Control activities.

For fiscal year 2012019, 5 Single Family Owr@ccupied dwellings were treated for LBP paint and

Of SI NBR® C 2t NindiHoSe Buyers Bréygam,@ Nisudil inspection is conducted by City
personnel in accordance with training received by HUD. AL housing is presumed to contain

Lead Based Paint and is therefore treated in order to eliminate all deteriorated pafates. The

majority of the FTHB program homes are p8¥8, however, deteriorated paint surfaces are also

treated on post 1978 homes if the existing paint shows abnormal deterioration. A total of 4 FTHB homes
were inspected. All muHiamily activity casists of obtaining Phase One Environmental reports that
include identification of Lead based paint, asbestos and all environmental hazards. The tovwesdr

and CHDO project owners are required to remove all identified environmental hazards and obtain
clearances prior to any rehabilitation or demolition activities.

DCHD utilizes a qualified firm procured through a RFP process conducted by our Purchasing & Strategic
Sourcing Department. The lowest, responsible, responsive bid packet is reviewed by idgréhas
{GNIGSIAO {2dzNDAY3 5SLINIYSyilzs F2fft286SR o0& (0KS NEB:
AE Vendor process. The qualified, selected firm then performs the LBP testing and generates reports for
Community and Human Development.

TheC® Aad LINRPOGARAY3I GKS tSIFR KFETFENR AYyF2N¥IGAZY LI Y
L 2dzNJ 1 2 YSé  GakcuBed SwelBng énib o Eeatold, which recommends that parents consult

their doctor for advice on testing their children for Lead BbBaint poisoning. The current trend

indicates that the majority of single family homes being processed for rehabilitation activities are owned

o0& aSvyLlie ySaiSNRré gAGK y2 OKAfRNBY dzyRSNJ G6KS | 3§
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as towhether there are children under the age of six that spend a significant amount of time in the
homes being rehabilitated, such as grandchildren or other family members that may be cared for by the
home owner. Home Owners are educated as to the hazardsadftbased paint and are encouraged to

test any children that live in or visit the home on a regular basis (20 hours or more weekly).

Only Statecertified Lead Firms are utilized to perform lebased paint abatement, interim controls and
clearances. The §@iof El Paso, in partnership with the El Paso-Cidynty Health and Environmental
Department facilitates dissemination of information, testing, and formation of policies and procedures
for implementation of the Lead Hazard Control Grant Program.

Actionstaken to reduce the number of povertyevel families. 91.220(k); 91.320(j)

The 2017 Ivear American Community Survey (ACS) Estimates show a National poverty rate of 13.4%, a
Texas poverty rate of 14.7, and an El Paso poverty rate of 19.3%. The undenhgag of the

substantial number of households in the EI Paso metro area living close to or below the poverty level
include lower levels of educational attainment, a lack of stable living wage jobs, and insufficient
availability of affordable housing.

20.%of El Paso residents over the age of 25 have attained less than a High School diploma or GED in
their education. That is compared to 12% nationally and 16.4% in Texas. To provide opportunity to that
population, the El Paso Public Library has implementiedeaGED preperatory class and a Career Online
High School Program, that offers free scholarships to qualifying El Paso residents. The Career Online
High School is an actual high school curriculum offered online through Gale/Cengage, which is fully
accredied by AdvancED that provides nationally recognized accreditation for school districts and
individual schools.

While these lower wages can make it difficult to lift families out of poverty, El Paso benefits from a
relatively low cost of living and low castt housing, when compared to the rest of Texas and the nation.
Increasing educational attainment should result in an increased average wage, and certain programs,
like the CDB@unded economic development seside that provides a funding opportunity for
microenterprise assistance programs to assist local smgiiness owners to increase the capacity of
their businesses and thereby increase employment opportunities.

El Paso also has a large population of first and second generation American citizerding¢ooACS

Estimates, 81.4% of the El Paso population is Hispanic or Latino. (&t Estimates indicate that 3 in

mn 9f tlaz2lya aLlSlI] 9y3ftirakKk afSaa GKIYy OGSNEBR 6Stf &
97% are Spanish speakers. Tladdress the language barrier, the El Paso Public Library provides

weekly, 2hour, free of charge English as a Second Language (ESL) conversational classes. To ensure that

all El Paso residents, particularly those of low and moderate income, are empoteegadage with the

City, notices of DCHD public hearings are provided in English and Spanish, are posted in English and

Spanish language local newspapers, and Spdaingfuage interpretation services are offered at the

hearings.
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The population living atrdbelow the poverty level often experience challenges associated with
excessive housing costs in relation to household income, transportation costs and the rising cost of
consumer goods. As a result, housing affordability is a challenge in El Pasmdiuhéscrisis that it is

in other large cities. A recent housing assessment of El Paso indicated that the market is lacking
approximately 3,000 units affordable to households earning in the range of $30,000, or 60% Area
Median Income (AMI). Worse, thatgé expected to grow to over 15,000 by 2025 if current conditions
continue. To curb that projected growth in the affordability gap, the City of El Paso has worked with a
national affordable housing consulting firm (HR&A) to create the El Paso RegiosaigiBlan that lays
out strategies to ensure that housing remains affordable for El Paso residents moving into the future.

The City also maximizes its CDBG support for public services by utilizing the full, allowable 15% of CDBG
funds towards public servécprograms, and $489,882 BSG funds were used by eight (8) spoafit

agenciego reduce the number of families and individualpimverty by providing atisk and homeless

persons and families with assistan@éiese agencies provided assistance to fesénd individuals

threatened with the effects of poverty such as eviction, and homelessness.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

la Ay LIl ad @SIENBR AGQa F / Ade& LINR 2 NJery $ystamzn thie dzLILI2 NI |
community using federal funds through CDBG and ESG. Continued committed funding was provided

during the reporting period to shelter and service providers to improve the system and enhance

program performance. As much as feasible, the &sjisted in resource development to expand and

extend services to meet the identified gaps and provide support to the El Paso Coalition for the

Homeless in its continued development of a Coordinated Entry (CE) system and seamless service

delivery systemdr all those experiencing homelessness.

The CE system, initially implemented in El Paso in 2015, has the ability to score a variety of responses to
guestions asked during an assessment process, using the tH®&eDAT tools for individuals, families

and youth, to determine the needs of those experiencing homelessness, prioritize those with the

greatest needs, and refer clients to programs that best fits those needs, providing a better likelihood of
success, including permanent housing where appropriafgefention tool was incorporated in 2019 to

assess those in need of prevention services and prioritize those needing assistance as prevention
FaaAadlyoS Aa + a0FNOS NBa2 dzNOS docated SccesLpbigdsin / 9 A& &
addition(i 2 dzii A £ AT Ay 3 &1-1iTExGs ReferrdlSemick systefhdensuring that the CE process

Aa oARSte O0OOSaaAroftsS G2 Itf aSS{Ay3a raaradalryOoSeo ¢
membership listserv, representing 450+ entities frdm faith-based community, social service industry,

private sector, governmental organizations and the general population. The Coalition continues to work

with its community partners to realign homeless assistance programs to the Crisis Response System

called for by the HEARTH Act, including reduced realiance on Emergency Shelters, retooling Transitional
Programs into either permanent housing or priofigpulation focused programs, and increasing

permanent supportive housing and affordable housing optidige Coalition has built solid
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relationships with public institutions, private and nonprofit partners, to implement activities and
projects to support initiatives to reduce new incidences of homelessness, reduce periods of
homelessness, reduce recidivisntas, and increase diversion from homelessness.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

For the reporting period, the City has relied substantially upon theprofit commurity through

partnerships and grant agreements for the delivery of services and to carry out various projects and
activities. The City coordinated with agencies funded through the following CDBG public services
categories: Children and Youth Services; HesglEmergency Shelter and Housing; Medical and Mental
Health Services; Services to Seniors and Persons with Disabilities; Incubator; and First Time Homebuyer
Counseling Program. In the 44th Year (2Q089), over 18 different City department and nprofit

programs and about 13 neprofit agencies provided services to individuals of all ages, with various

needs, as the result of continued funding through the Community Development Block Grant (CDBG).
Additionally, nine (9) no#profit agencies provided stré®utreach, emergency shelter, Homelessness
Prevention, Rapid Rehousing and HMIS activities with Emergency Solutions Grant (ESG) funds.

The City also received TDHCA funding under the State of Texas Homeless Housing and Services (HHSP)
funds and five (5) neprofit agencies provided Homelessness Prevention and Rapid Rehousing activities
in the El Paso Community. Through the efforts of the Coalition and its partner agencies, funding was
received by providers within the El Paso CoC from a variety of otherleesngrogram resources at the
state and federal level, supporting a substantial infrastructure including homeless assistance services
and coordination for all populations including veterans, chronically homeless, youth, LGBTQI, victims of
domestic violenceindividuals and families. The City encourages partnerships and collaboration among
the funded agencies. Most of them rely on each other to provide all the necessary services for the
populations they served. The HOPWA program, for instance, collaboréateRPublic and Private

housing agencies such as HACEP, private apartment landlords and othaofitsito provide quality

housing and supportive services to persons living with AIDS/HIV.

Identify actions taken to overcome the effects of any impedimentientified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

DCHD carries out the Fair Housing Act of 1968 and amendments, the Age Discrimination Act of 1975 and

20KSNJ I} 5 NBIdA FdA2ya AyidSy Rgams adre dpghdodaNdBgibie K- G | ! 5 ¢
persons, in part, by completing or updating the Analysis of Impediments to Fair Housing Choice (Al) as
NEIljdZANBR 6& 1 !5d ¢KS 1L A& LINBLI N¥FR Cangolidexedyadzy OG A 2

City staff ae currently preparing the 2022025 Consolidated Plan and Al.

The Fair Housing Act of 1968, as amended, makes it illegal to discriminate in the sale, rental, and
financing of dwellings and other housih\gS f  § SR G NI yal OG A 2y & Zlorpr8igian,dza S 2 F
national origin, sex, disability or familial status (protects households with children under the age of
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eighteen).

Age is not a protected class under the Fair Housing Act; however, the Age Discrimination Act of 1975
prohibits discriminatiorbased on age in programs and activities receiving Federal financial assistance.
The Fair Housing Act defines circumstances in which a developer can lawfully develop housing
exclusively for elderly residents. HUD requires that the Community Developmekt®tant (CDBG)
entitlement jurisdictions comply with these regulations.

On January 30, 2012, the U.S. Housing and Urban Development (HUD) Secretary announced new

NBE3dzZ  iA2yad AYUSYRSR (2 SyadaNB GKFG | ! 5n@a O2NB K2
NEII NRf Saa 2F aSEdat 2NASydldGA2y 2NJ 3SyRSNI ARSyGA
households may not be excluded because one or more members of the household may be an LGBT

(lesbian, gay, bisexual, transgender) individual, have@RT relationship, or be perceived to be such an

individual or in such relationship. In a Supreme Court ruling, June 26, 2015, such relationships include

marital status.

The Fair Housing Task Force, established in 1998 is composed of nine regular attgmiaes

members appointed by City Council Representatives and the Mayor During this reporting period, the
Fair Housing Task Force and City staff have been working on a plan of action to address impediments
identified on the 2016 Al, and more recentlyeparing the 2022025 Consolidated Plan and Al. Refer

to the attached JPEG, titled, "Actions Taken to Overcome Impediments to Fair Housing Choice" for
further information.
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The following actions have been tzken to overcome identified impediments to fair housing choice:

1. To preventillegal housing discrimination in the City of El Paso, City staff works with local agencies and the Fair Housing Task Force to provide
outreach and education to increase public awareness. Between September 1, 2018 and August 31, 20185, the City’s Fair Housing Education
and Outreach provider has attended 12 public events throughout the city and provided fair housing education to 324 persons. Additionally,
citizen's complaints relatad to possible Fair Housing discrimination and landlord/tenant disputes have been routed to the appropriate
agencies (HUD, Rio Grande Legal Aid, General Assistance, etc.) for further assistance.

2. In order to increase public awareness on Fair Housing issues and available resources the 2016 Update to Analysis of Impediments to Fair
Housing Choice is available on the City Website. The City of El Paso is currently working on the development of the 2020-2025 Consolidated
Plan and Al. In an effort to encourage public participation, the City of El Paso has deployed thru various channels 2 survey to the general
public, which intends to identify the public's perception on the community’s need to increase CDBG and ESG programs, HOME and Fair
Housing education activities, as well as services for persons with disabilities. In addition to the public survey, the City has deployed a
feedback form among community partners, public and private agencies to obtain data and feedback to also help identify housing and public
services needs in the community. Compiled data from the surveys, feedback forms and other sources will be used by the City to create a
plan of action that effectively addresses fair housing and other community needs.

3. Inorder to decrease residential patterns of protected class concentrations based on race, national origin and disability, 2 Fair Housing and
Equal Opportunity review is done in accordance with HUD's HOME program regulations for all affordable housing projects receiving federal
funding through the City of El Paso. Staff verifies that sufficient and comparable housing opportunities exist for persons in the income range
to be served by the project outside nearby areas of minority concentration. Funded project’s staff must attend a Fair Housing and
Affirmative Marketing training provided by City stzff prior to renting new or rehabilitated units. During this reporting period, the Community
and Human Development Department rehabilitated 24 single family owner-occupied units for lov-to-moderate income residents city-wide
and completed the construction of 28 rental units simed to serve low a2nd very-low income residents in different areas of the city. 17 low-
to-moderate income families received down payment and loan reduction assistance under the First Time Home Buyer's Program, the
properties were purchased in different areas of the City. All zffordable rentzl units monitored by the City of El Paso (built with faderal funds
thru HUD) are required to advertise their vacancies at local housing 2nd non-profit agencies as well as other channels to ensure that
affordable housing units are made available to those who need it the most. This requirement zllows for 2 larger, more diverse segment of
the population to be reached. A yearly report, showing the housing provider’s vacancies advertisement efforts must be provided to the
City.

4. The City is currently working on the development of the 2020-2025 Consolidated Plzn and Al to ensure that the both plans are well
integrated and that identified impediments to fair housing choice, among other community needs are properly addressed thru a precise
and enforceable plan of action. Emphasis will be made on equal access to safe affordable housing and economic opportunities for everyone
in the community, ensuring that no discriminztion occurs because of 3 person’s race, color, national origin, religion, sex, disability or familizl
status. The City of El Paso encourages the development of safe and affordable rental housing citywide in order to increase the number of
available units as well 3s access to homeownership opportunities for first time home buyers and low-to-moderate income persons.

5. To decrease disparities in home mortgage lending and high-cost loans, the City of El Paso, through its First Time Home Buyer's Loan
Program, helps low-to-moderate income families with down payment assistance to purchase their first home. To participate in this
program, applicants are required to attend a first time home buyer’s counseling and education program. During this reporting period, the
City of El Paso supported the education program by funding El Paso Community Action Program, Project BRAVO, Inc (Project BRAVO).
Project BRAVO who served 151 participants. Each participant received up to eight hours of education, which included classes in budgeting
and money management, housing discrimination, and consumer education, among other topics to increase the participants’ ability to
become responsible homeowners. At the end of the course, participants were referred to the City to apply to the First Time Home Buyer
assistance program. The City assisted a total of 17 low-to-moderate income families to buy their first home during this reporting period.

6. The City of El Paso has sat aside a fund to contract services for Fair Housing Education and Outreach efforts citywide. Education and
outreach services provided are aimed to increase public awareness on housing discrimination and the importance of providing better
housing opportunities to the residents of the City of £l Paso. As part of the development of the 2020-2025 Consolidated Plan and Al, cty
staff continues to attend public meetings, deploy the survey and reach out to community partners and stakeholders to bring awareness
about current community needs. Public participation is 3 key component for both plans.

7. In order to improve the current reporting process of Fair Housing complzints, calls received by City staff are routed to the appropriate
agencies to receive further assistance with housing discrimination or landlord/tenant disputes. Contact information for local agencies and
HUD regional staff to assist with discrimination complzints or concerns is available at both the City's and Project Vida's websites. This
information is also available on printed materials distributed citywide.

8. Changes made to the fair housing ordinance in May 2018, have permitted for the Fair Housing Task Force to meet on regular basis and
create sub-committees to work on important fair housing issues which include the development of the 2020-2025 Consolidated Plan and
Al. City staff and the City’s Fair Housing Education and Outreach provider continue to look for additional channels to reach out to the
community and provide support for the submittal of housing discrimination complaints to the appropriate agencies.

Actions to Overcome Impediments to Fair Housing Choice
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CR40- Monitoring 91.220and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure loAgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehermsptanning

requirements

The Department of Community and Human Development (DCHD) has implemented standard operating
procedures to ensure compliance with all federal, state, and local regulations. This is dongdngn
monitoring across all programmaticeas. Training and technical assistance is provided to all grantees to
ensure compliance.

Monitorings are based on a riglssessment along with other factors (such as new subrecipients), in
accordance with DCHD's Compliance Manual. Grantees are redoisetdmit supporting
documentation of internal controls, and a five step monitoring process is conducted to ensure
programmatic compliance. The five steps are:

Notification Letter

Tour and Entance Confrence
Review of Records

Exit Confrence

Close out monitdng report

a ks wnpkE

CDBG Public Services/ESG/HOPWBBG, ESG, and HOWPA programs are monitored with the use of
checklists created in accordance with HUD monitoring guidelines and local regulations. The monitoring
objective is to ensure that all subrecipients cdgnm important areas of program administration and
regulatory compliance. These areas include program performance review; general management
practices; record keeping/reporting policies; and adiicrimination compliance. The frequency in which
an entityis reviewed is based off the level of risk identified from the assesment. The City has identified
the following as risk categories: High Risk, Moderate Risk, and Low Risk.

Based on the riskssessment conducted on subrecipients, a level of of risk wilebermined and

ranked from low to high. From the level of ranking assigned, a plan of action will be created to address
any areas of deficiency the subrecipient may carry. Note that DCHD reserves the right to perform a
periodic review, including if theglkassessment level determines the subrecipient is at low risk. This
systematic monitoring has assured compliance with contractual and programmatic requirements.

CDBG Public FacilitieBCHD annually monitors public facilities projects that are currentigu

contract by a forgiveable loan agreement, which is established around the time a project has been
awarded CDBG funding. The monitoring period includeyea’ reversionary period as required by HUD
and any additional time as specified in the loanesgment. All entities undergoing monitoring must
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provide an Annual Utilization Report that is sent during the middle of December and are required to
return back with a due date of January 31st of each year; and entity staff must indicate any changes
made inthe functioning of the organization, updated insurance policies and any problems encountered
with the facility. Additionally, a visit to the facility is arranged so that goeirson inspection can be
performed. After the monitoring visit, a report is 4dp the organization with any findings and
recommendations, which the entity must address within 30 days before the report is cleared.

Housing Programs Divisio®CHD project compliance staff continues monitoring HOME/CDBG funded
housing rehabilitation,econstruction, new construction and first time homebuyer housing through loan
servicing and insurance compliance requirements, to determine compliance with contractual obligations
as related to programmatic issues. In all monitoring, formal reports areigeed and opportunities, as
applicable, are made to rectify violations in accordance with the newly drafted DCHD Compliance

al ydzZ f @ | 2dzaAy3 LINP2SO0Ga 6SNB aaAiidSé Y2yAil2NBR
Standards (UPCS) during constructionlumtompleted project had a Certificate of Occupancy and

owner accepted. No DavBacon projects were started during the current reporting period. DCHD
maintains a master schedule attached as part of this report.

Citizen Participation Plan 91.105(d); 91.5(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

The Citizen Participation Plan (CPP) addresses how information, as it pertains to DCHD's performance
reports, is distributed throghout the community. Two main components of citizen outreach that are
detailed in the CPP include newspaper advertisements and a public comment period. In addition to
outreach, the CPP also outlines the functions of the Community Development Steeringt@ammi
including the duties, term of office, responsibilities, conflicts of interest and termination of a Steering
Committee member. The Community Development Steering Committee is an integral part of the
planning process as its members review program/projgoposals and staff budget recommendations

in order to provide their comments to City Council. This committee is comprised of citizen volunteers
that are elected to serve by City Council members.

Newspaper Advertisement

Newspaper advertisements are pigiied in both English and Spanish to ensure that an adequate

number of citizens are reached. Newspaper advertisements are published to notify the general public of
the following items:
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Notice of funding availability

Notice of public hearings

Availability d reports, including the Consolidated Plan, Annual Action Plan and CAPER
Amendments to any of the above listed reports

=A =4 =4 =4

A draft of the 2018019 CAPER is made available on DCHD's website in addition to being advertised in
two newspapers. Refer to Section-CRunder the CDBG Attachment titled, "CAPER Newspaper Ads",
for a copy of the English and Spanish advertisements for the-2018 CAPER.

Comment period

DCHD holds a public comment period following the publication of advertisements that relate to its
performance reports. This timeframe provides citizens the opportunity to submit comments that pertain
to that particular report. The comment period for the Consolidated Plan, Annual Action Plan and any
amendments to the both reports is 30 days, while the comtyeeriod for the CAPER is 15 days. The
20182019 CAPER was available for public review and comment from November 4, 2019 to November
19, 2019. Citizen comments were submitted to the DCHD office. Refer to the CDBG Attachment titled,
"Public Notices" in Séon CD 00 of the CAPER for review of the public notices that were published to
initiate the 15day comment period.
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CR45-CDBG 91.520(c)

{LISOATE G(GKS ylI(dz2NE 2F=X IyR NBlLazya T2NE Fyeée O
and indications of howthe jurisdiction would change its programs as a result of its

experiences.

¢CKAAd NBLRZNIAY3I LISNAZ2R YINjJa GKS FANRG @SFN) 2F GKS
facilities funding. From 2012018, the City of El Paso adopted a tanggtstrategy in which CDBG

funding for facilities improvements were reserved for two Representative Districts within the City of El
Paso. There are eight Representative Districts established by the State of Texas. The two targeted
districts for PY 2018019 were District #2 and District #4, which both have a high level cfdad
moderateincome areas to include neighborhoods with at least 51% of the population in thetalv
moderateincome bracket. On August 21, 2018, City Council approved to contieuargeting strategy

for another full cycle. However, City Council agreed for the upcoming-2029 program year and

beyond to target $500,000 for each of the targeted district for public facilities projects and to open the
remaining public facility furglfor largerscale projects in any eligible area of the City. DCHD will
continue to review the impact of the targeting process, and at the start of each year make its
recommendations to Council to ensure the best higipact projects are selected.

Refer tothe CDBG Attachment titled, "Targeted Districts" in Section CD 00 for review of the CDBG
Eligible Area Maps for the targeted aredSitywide, District #2 and District #4.

Does this Jurisdiction have any open Brownfields Economic Development Initiatiz®(B
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with dusing codes and other applicable regulations

Please list those projects that should have been inspectesiterthis program year based upon
the schedule in 892.504(d). Indicate which of these were inspected and a summary of issues
that were detected dung the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

DCHD regularly conducts annual, semnual or every three year inspections of all HOMf&ded
rehabilitation projects to ensure comphce with Uniform Property Condition Standards throughout the
period of affordability. The inspections are conducted by Housing Programs staff in DCHD. All
deficiencies are noted on a punch list which is then provided to the property owner. Deficiereies ar
required to be completed within 30 days of receipt of the punch list. The property owner may request
an extension of time in order to complete the repairs if circumstances beyond their control are
identified. The deficiencies are-mespected and clearebdy performance of a final inspection.

1 Project completion inspections. Upon completion of the project, the COEP will conduct an on
site inspection to confirm that contracted work is completed and the property meets the
property standards adopted by the CBE

1 Ongoing property inspections. On an ongoing basis throughout the period of affordability, the
COEP will conduct esite inspections to determine that the property meets the property
standards adopted by the COEP and to verify the information submitebddowners
regarding rent, occupancy, and unit mix.

Inspection Schedule

1 Frequency of inspection§he first opsite ongoing inspections will occur within 12 months after
project completion, and an inspection will be conducted at least once every thags ye
thereafter.

91 Follow up to address deficiencidisany deficiencies are identified for any items inspected, a
follow-up onsite inspection shall be conducted.

1 Health and safety deficienciddealth and safety deficiencies identified during inspectionstm
be corrected immediately. The property owner shall correct the deficiency within 30 days of
written notice from the COEP.

1 Annual certificationProperty owners must submit an annual certification to the PJ that each
building and all HOM#E&ssisted unitén the project are suitable for occupancy. The COEP shall
NBIljdZANBE (GKS Fyydzrf aadzAiidloftS F2N) 200dzLd yOeé
the annual review of tenant files.

The UPCS Inspections log attached in SectiedOCHRtails the ingection date, that all repairs were
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completed, and the date of the next scheduled inspection during the reporting period on all the affected
HOME properties. Please see SectioDGRIPCS Inspections for further review.

Provide an assessment of the jurigtion's affirmative marketing actions for HOME units.
92.351(b)

5/ 15 dziAfAl Sa GKS /AGeQa 5SLINIYSyild 2F t NEOdzZNBYSy
GKSY I LILX AOFo6f Sd ¢ K Sdisérimifiaiory pracess, Requelst Io2FoposBER)Syd y 2
Request for Qualifications (RFQ), adheres to all City, State and Federal requirements.

As approved by the Procurement Department, DCHD issues RFPs for the developmentfafmiylti

rental complexes. Bid information is advertised in the El Has@s two consecutive Tuesdays for ity

wide outreach. All properly submitted sealed bids are accepted, opened and reviewed. Bids are awarded

2y | LINB2SO0 O2aid olarad /2yiNFrOG2NAR Ydzald 0S02YS |
however,this must occur prior to signing a construction contract. Qualifications are based on ability to

complete the project, company capacity and prior experience.

DCHD is receptive to all contractors. This past year we awardegniowrity womenowned general
contractor bids for various HOME and CDBG funded housing construction projects.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

DCHD used $3,273,785.(per HUD IDIS report R, PR22 and PR7) in HOME PI/EN funds to fund

24 completed projects for the reporting program year. The projects funded included 13 First Time Home
Buyers (FTHB), 3 multimily developments that generated 28 units, 7 rehadiéd units, and 1
reconstructed unit. The project owner characteristics include the following: ETI3Bvhite Hispanic

owners. The multfamily owner characteristics include the following: 3 Hispanic owners.

Describe other actions taken to foster and nmaain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320())

The City is working under a newly completed Regional Housing Plan to ensure that housing continues to
be affordalbbe and attainable. Housing program clients are closely screened and considered for possible
loan modifications, restructuring, forbearances, and payment arrangements. DCHD has also improved
partnerships with credit counseling agencies to improve educatipr@arams to foster and maintain

home ownership and other forms of affordable housing.
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CR55- HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided

Table for report on the ongear goals for the number of liseholds provided housing through
the use of HOPWA activities for: shéetm rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; terbased rental assistance; and units
provided in housing facilities deloped, leased, or operated with HOPWA funds.

Number of Households Served Through: Oneyear Goal Actual
Shortterm rent, mortgage, and utility assistancg
to prevent homelessness of the individual or
family 0 0
Tenantbased rental assistance 52 60
Unitsprovided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 0 0
Units provided in transitional sheterm housing
facilities developed, leased, or operated with
HOPWA funds 0 0

Tablel14 ¢ HOPWA Number of Households Served

Narrative

During the 2018019 program year, 60 households of persons with HIV/AIDS received housing
assistance in the form of Tenant Based Rental Assistance (TBRA). Some of the 60 eligible clients lived
with dependents orelatives which resulted in a total of 25 additional beneficiaries. In total, 85
individuals benefited from the HOPWA program this year. In addition to TBRA assistance, all 60
households received assistance through the Supportive Services (SS) congfdhertitOPWA

program. Supportive Services included case management, job training,transportation and mental health
counseling.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER-snaps

For Paperwork Reduction Act

1. Recipient lformationt All Recipients Complete
Basic Grant Information

Recipient Name EL PASO

Organizational DUNS Number 058873019
EIN/TIN Number 746000749
Indentify the Field Office FT WORTH

Identify CoC(s) in which the recipient or El Paso City & County CoC
subrecipient(s) will provig ESG assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

OMB Control No: 2508117 (exp. 06/30/2018)

Mrs

Nicole

M

Ferrini

0

Director, Community and Human Development

801 Texas, Building 3, TdhiFloor
0

El Paso

TX

799011153

9152121659

0

0

FerriniNM@elpasotexas.gov

Mr

Mark

Weber

0

Interim Community Development Program Manager
9152121682

0

webermc@elpasotexas.com
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2. Reporting Period All Recipients Complete

Program Year Start Date 09/01/2018
Program Year End Date 08/31/2019

3a. Subrecipient Forng Complete one form for each subrecipient

Subrecipient or Contractor Nameépportunity Center for the Homeless/Willie Sanchez Rosales Fan
Center

City: El Paso

State: TX

Zip Code79901, 2736

DUNS Number969634914

Is subrecipient a \dtim services providerN

Subrecipient Organization Typ@ther NonProfit Organization

ESG Subgrant or Contract Award AmoubT:103

Subrecipient or Contractor NaméL Paso Coalition for the Homeless
City: El Paso

State: TX

Zip Code79905, 2052

DUNS Nmber: 145881038

Is subrecipient a victim services provide:

Subrecipient Organization Typ@ther NonProfit Organization

ESG Subgrant or Contract Award Amoud6128

Subrecipient or Contractor Namé&mergence Health Network
City: El Paso

State:TX

ZipCode:79901, 1385

DUNS Number978388295

Is subrecipient a victim services provideX:

Subrecipient Organization Typ@ther NonProfit Organization
ESG Subgrant or Contract Award Amoung603
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Subrecipient or Contractor Nameépportunity for the Homelss
City:El Paso

State: TX

Zip Code79901, 1602

DUNS Number969634914

Is subrecipient a victim services provideX:

Subrecipient Organization Typ@&ther NonProfit Organization
ESG Subgrant or Contract Award Amoud8128

Subrecipient or Contractor Nae: Project Vida, Inc.

City:El Paso

State:TX

Zip Code79905, 2415

DUNS Number791970320

Is subrecipient a victim services provideX:

Subrecipient Organization Typ@&ther NonProfit Organization
ESG Subgrant or Contract Award Amouat:798

Subrecipent or Contractor NameThe Salvation Army
City:El Paso

State:TX

Zip Code79905, 4339

DUNS Number080667731

Is subrecipient a victim services provideX:

Subrecipient Organization Typ&aithBased Organization
ESG Subgrant or Contract Award Amou@1128

Subrecipient or Contractor Namédua Posada Home, Inc.

City: El Paso

State: TX

Zip Code79902, 4255

DUNS Number874973977

Is subrecipient a victim services providex:

Subrecipient Organization Typ&ther NorProfit Organization
ESG Subgrant or Cwact Award Amount:52738
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Subrecipient or Contractor NamdReynolds House

City:El Paso

State:TX

Zip Code79915, 3343

DUNS Number969634914

Is subrecipient a victim services provideX:

Subrecipient Organization Typ@&ther NonProfit Organization
ESGSubgrant or Contract Award Amoun86128

Subrecipient or Contractor NaméEl Paso Human Services
City:El Paso

State:TX

Zip Code79902, 5411

DUNS Number801931093

Is subrecipient a victim services provideX:

Subrecipient Organization Typ@&ther NonProfit Organization
ESG Subgrant or Contract Award Amoud8128
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CR65 - Persons Assisted
Accomplishments now reported in SAGEefer to ESG Attachment 2

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Houseéholds
Adults

Children
Don't Know/Refused/Other
Missing Information

Total 0
Table 16¢ Household Information for Homeless Prevention Activities

[ellellelNe)

4b. Complete for Rapid REousing Activities

Number of Persons in Total
Households
Adults

Children
Don't Know/Refused/Other
Missing Information

Total 0
Table 17¢ Household Information for Rapid REousing Activities

[elNelle)Ne)

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children
Don't Know/Refused/Other
Missing Information
Total
Table 18¢ Shelter Information

[ellelleolNelNe)

CAPER

OMB Control No: 2508117 (exp. 06/30/2018)

55



4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

OO O0|O| O

Table 19¢ Household Information for Street Outrezh

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

o|o|o|o|o

Table 20¢ Household Information for Persons Served with ESG

5. Gender Complete fa All Activities

Tota

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

oO|Oo|Oo|O0|O| O

Table 21¢ Gender Information
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6. Aga Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other
Missing Information

Total

Table 22¢ Age Information

o|o|Oo|Oo|o|o

7. Special Populations ServedComplete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total
Servedg Servedc RRH Persons
Prevention Served in
Emergency
Shelters
Veterans 0 0 0
Victims of Domestic
Violence 0 0 0 0
Elderly 0 0 0 0
HIV/AIDS 0 0 0 0
Chronically Homeles 0 0 0 0

Persons with Disabilities:

Severely Mentally

I 0 0 0

Chronic Substance

Abuse 0 0 0

Other Disability 0 0 0

Total

(Unduplicated if

possible) 0 0 0
Table 23¢ Special Population Served
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units Rehabbed 0
Number of New Units Conversion 0
Total Number of bd-nights available 68,620
Total Number of beghights provided 37,732
Capacity Utilization 54.99%

Table 24¢ Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The CoC anmally establishes performance benchmarks for Length of Program Participation, Returns to
Homelessness, Growth in Earned Income and Other Income, and Exits to Permanent Housing in
compliance with HEARTH Act objectives. These metrics are developed foruakprisgram level

evaluation as program outcomes contribute to the overall performance of the CoC. Although the
communitywide performance goals identified by the HEARTH Act are clear, they are not all measurable
at a program level. The CoC has therefoegaloped performance standards which correlate as closely

as possible to the federal objectives. Each year, the benchmarks are reevaluated and revised based on
actual performance data obtained from HMIS. During 2018, a Performance and Benchmarks Committee
was formed for the purpose of evaluating program performance, establishing benchmarks to support
HEARTH Act objectives, and providing gegpeer support in meeting benchmarks in alignment with

local and federal goals. The ESG Recipient is representiisaommittee. The collective performance

of ESG@unded programs compared to the 2018 performance benchmarks is provided via charts and
tables are under ESG Attachments titled, "2@089 ESG Performance Benchmarks" for further review.
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CR75 ¢ Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention
Dollar Amount of Expenditures in Program Year
2016 2017 2018

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Servicedinancial Assiance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Prevention under|
Emergency Shelter Grants Program 80,575 131,676 96,397
Subtotal Homelessness Prevention 80,575 131,676 96,397

Table 25¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year
2016 2017 2018

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Setces- Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 73,310 139,559 92,527
Subtotal Rapid Ré¢lousing 73,310 139,559 92,527

Table 26¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

OMB Control No: 2508117 (exp. 06/30/2018)

Dollar Amount of Expenditures in Program Year
2016 2017 2018
Essential Services 0 0 0
Operations 339,470 238,501 131,124
Renovation 0 0 0
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Major Relab 0 0 0
Conversion 0 0 0
Subtotal 339,470 238,501 131,124

Table 27¢ ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2016 2017 2018
Street Outreach 0 219,196 133,706
HMIS 30,000 40,000 36,128
Administration 30,458 37,033 37,196
Table 28 Other Grant Expenditures
1lle. Total ESG Grant Funds
Total ESG Funds Expendé 2016 2017 2018
553,814 805,964 527,078
Table 29 Total ESG Funds Expended
11f. Match Source
2016 2017 2018
Other NorESG HUD Funds 0 0 1,644
Other Federal Funds 376,987 0 4,184
State Government 188,811 162,857 116,053
Local Government 0 0 0
Private Funds 0 11,000 178,290
Other 0 710,461 270,309
Fees 0 0 621
Program Income 0 0 0
Total Match Anount 565,798 884,318 571,101
Table 30 Other Funds Expended on Eligible ESG Activities
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11g. Total

Total Amount of Funds 2016 2017 2018
Expended on ESG
Activities
1,119,612 1,690,282 1,098,179

Table 31- Total Amount of Funds Expended on&3ctivities
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CDBG Attachments

Projects Completed
Financial Summary | PR 26
Public Notices

Targeted Districts

Public Comment
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CDBG Attachment 1

R 05 - Project mplet

DH 1.1 Fair Housing Education Activities - Funding of Fair Housing Education Activities is essential for continued
ctywide fair housing outreach and education for both providers and consumers, Project Vida was funded for the
2018-2018 fiscal year and proposed to expand the number of individuals who receive fair housing education reaching
far beyond the capacity of the fair housing officer alone. Goals are always kept conservative as opportunities for
outreach tend to vary as well as housing interest. This year was very successful and the education and outreach goals
were surpassed. Public presentations focused on low-income families, many of them renters, who were informed not
only of their Fair Housing rights, but also of the different City and local programs to help address the need for rental
units as well as First Time Homebuyer’s programs, Project Vida staff also attended Fair Housing Task Force meetings
and has continued to be involved on the items discussed at those meetings.

DH 1.2 Housing Counseling and Education for First Time Home Buyers - The First Time Home Buyers (FTHB)
Program is one of the main sources of assistance for low to moderate-income households who wish to own an
affordable home. For the 2017-2018 program year, Community Action Plan Project BRAVO, Inc. became the new
administrator for the FTHB Housing Counseling and Education program. As a result of the transitioning process,
Project Bravo, Inc. received a contract extension that allowed them to complete their 2017-2018 contract goals by
December 2018, With that in mind, a total of 68 households with were served with 2017-2018 funding, and 123
households were served with 2018-2019 funding for the 2018-2019 reporting pericd.

DH 2.1 Owner Occupied Housing Rehabilitation - Based on requests for assistance received, this program continues
to be a high priority for the city. The City was able to provide minor repair and housing rehabllitation for our mest
vulnerable population; senior citizens and disabled homeowners. This program assists this population to remain in
their homes and in compliance with the City's Bullding Code. In circumstances where the repair would prove to be
cost prohibitive or jeopardize the homeowner’s stability and safety, the reconstruction program was used to
reconstruct their home. In 2018-2019, the City assisted 7 homeowners with rehabilitation of their homes, completed
1 reconstruction of a single-family home, assisted 15 homeowners with minor repair projects, and connected 1 home
to the sewer system.

DH 2.2 First Time Home Buyers — This program is a main source of assistance in providing down payment and closing
cost assistance to low to moderate-income households, providing an opportunity to transition from rental housing
and build wealth, This program promotes racial and economic diversity in existing and new residential
neighborhoods. In 2018-2018, the City assisted 4 households under the First Time Home Buyers Program with CDBG
RLF.

EO 1.1 Job Training and Education — The City of £l Paso prioritizes economic empowerment for vulnerable
populations. This program provides skill-building classes to employees or potential employees and aims to assist
community members in reaching sustainable levels of financial stability through education and opportunities for
smooth transitions into new areas of expertise, certification and work-skills development. This year the CASFV-
Economic Stability Program provided education, job training and employment services to 250 survivors of domestic
violence. The program helped improve the dients’ overall economic self-sufficiency, which will enable them to access
new opportunities that are free from viclence and abuse,

EO 1.2 Microenterprise Technical Assistance — This program continues to be a high priority as it is the only project
that offers services such as bookkeeping skills, marketing skills, and links the business with loan providers to

CAPER 63
OMB Control No: 2568117 (exp. 06/30/2018)



Microenterprises and Job Training. Project Vida the agency that oversees the project and was awarded funding for
Microenterprise has been successfully assisting such programs for over 10 years. They exceeded their annual goal of
110 by helping an additional 58 businesses for a total of 176 between two sites.

SL 1.1 Services for Children and Youth — This program continues to also be a priority for the community, The goal to
assist 1,868 clients was surpassed by 91 for a total of 1,959. The clients were given access to day care and afterschool
services, assisted children and their families dealing with cancer, and children in the foster care system received an
advocate. These numbers also include two set-side projects from Parks & Recreation.

SL 1.2 Services for Seniors & Persons with Disabilities - This program continues to also be a priority for the
community. The goal to assist 452 clients was surpassed by 11 for a total of 463, Clients reported a sense of
belonging and improved social skills by engaging in activities such as physical recreation activities, other clients were
provided a lunch five times a week, and others received money management assistance. These numbers also include
one set-aside project from Parks & Recreation.

SL 1.3 Services for Mental and Medical Health - This program continues to also be a priority for the community as
there is a high population of uninsured residents and a lack of resources available for Medical and Mental Health
care. The goal to assist 1,672 clients was surpassed by 612 for a total of 2,284, Low-income families were able to
access preventive and medical health care and received quality mental health services from licensed therapists.

SL 1.4 Homeless, Emergency Shelter and Housing — This program continues to be a priority for the community as
there is a high need for services for persons experiencing homelessness. The goal to assist 775 clients was surpassed
by 343 for a total of 1,118, Some of the services provided included safe shelter, nutritious meals, showers, clothing,
case management, referrals to housing, mental health services, GED preparation and educational opportunities, job
training, employment services, childcare, parenting classes and life skills training.

SL 1.5 Public Facilities - Senior Centers — Two senior center improvement projects were completed for this reporting
period. Improvements at Happiness Senior Center included rehabilitation of underused interior space, renovations
to the front outdoor patio, installation of a new refrigerated air system, and IT upgrades. At Memorial Senior Center,
new flooring and roof tiles were installed throughout the entire center; and trees, benches, a picnic table, and an 8-
ring huacha court, otherwise known as a washer toss court, were installed outside in a green space adjacent to the
center, The exterior improvements tied perfectly with the commencement of the City Parks and Recreation
Department’s Senior Games, a competitive sporting tournament that promotes physical activity and sportsmanship
amongst El Paso senior citizens.

SL 1.9 Public Facilities — Healthcare — Improvements to Centro San Vicente’s healthcare clinic located in the Mission
Valley area of El Paso was completed in October 2018, From September 2018 to October 2018, the improvement
healthcare clinic assisted 8,834 persons, which contributed considerably to the City's 5-Year of serving 10,000
persons through healthcare facilities. The project scope included the conversion of existing business offices into exam
rooms, a decontamination room, and additional storage and medical space. Centro San Vicente's family healthcare
center provides a comprehensive range of health services to ensure quality and accessible healthcare, and health
center staff are committed to patients' physical and emotionalwellbeing regardless of their income or ability to pay.

SL 1.11 Public Facilities — Parks — One important goal of the City of El Paso is to enhance El Paso’s quality of life

through recreational and cultural activities. This is goal is taken into consideration each year as proposed projects are
reviewed. For this reporting period, COBG funds helped to improve five parks, With the completion of these parks
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